Adult Education Board Presentation




The Management Team

Eduardo Honold
Senior Director

Linda Fehoko
Director

Angelica De Leon
Program Manager

Bill Medina
Program Manager

Brigett Bentley
Budget and Compliance Coordinator

Jessica Silva
Quality Assurance Coordinator

Denise Orand
Performance Coordinator

Sanjuanita Montes
Secretary






The Academic and Support Team

Deena Houg
Curriculum
Coordinator

Tiana Escobar
Curriculum
Coordinator

Vanessa Hernandez
Career Navigator

Lucero Lara
Career Navigator

Cristina G. Garza
Career Navigator

Andrea Rocha
Receptionist

Laketta Walker
General Office Clerk

Sara Espinoza
General Office Clerk

Xaris Wyand
General Office

Kaylee Jackson
General Office Clerk

Nathalia Rojas
General Office Clerk

Tirenzy Jones
General Office Clerk

Caren Avellaneda
General Office Clerk

Maria Vargas
General Office Clerk

Natalia Guzman
General Office Clerk

Lilian Cepeda
Chirinos
General Office Clerk

Kimberly Butler
Data Entry Clerk

Maria Rodriguez
Data Entry Clerk

Alma Avellaneda
Data Entry Clerk

Eloisa Medina
Data Entry Clerk

Lakeisha Walker
Data Entry Clerk

Vickie Sanchez
General Office Clerk

Maria Kirtland
Teacher

Claudia Estrada
Teacher

Ludy Garcia
Custodian

Josefa Yerena
Custodian



Part-time
Staff

» 120 Teachers
* 13 Program Assistants
« 16 Aides



Adult Education Enroliment Trends
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Student Services
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Delivery Modes
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Students Served by Class Location 22-23

NW Assistance Ministries - SPRING ISD

Spring Branch Family Dev Cntr - SPRING BRANCH ISD
NLI Event Center - SPRING BRANCH ISD

Royalwood Elementary - SHELDON ISD

Peace Lutheran Church - PASADENA ISD

Lomax Middle School - PASADENA ISD

Kruse Elementary - PASADENA ISD

GET Church - PASADENA ISD

Lee CollegeHuntsville - LIBERTY ISD

Klein Forest High School - KLEIN ISD

Mayde Creek High School - KATY ISD

MACC_HGAC - HOUSTON ISD

Adult Ed Learning Cntr Eve - HOUSTON ISD

Adult Ed Learning Cntr Day - HOUSTON ISD

Virtual HSE - HARRIS COUNTY DEPT OF ED

Virtual ESL - HARRIS COUNTY DEPT OF ED

Online School C - HARRIS COUNTY DEPT OF ED
Lee College Baytown Lrng Cntr - GOOSE CREEK ISD
Foundry United Methodist Chrch - CYPRESS-FAIRBANKS ISD
Santa Fe Middle School - CLEVELAND ISD
Covenantw/Christ Intern, Inc - CLEVELAND ISD
Cleveland Middle School - CLEVELAND ISD

Talent Development Center - ALIEF ISD
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Student Performance: Measurable Skills Gains

m MSGs

2022-2023 2023-2024

Participants MSGs  %MSG  State Target % State Target
2022-2023 4,038 1,652 40.90% 44.50% 91.90%

2023-2024 4940 2,308 46.70% 44.50% 105.00%J




Workforce Certification Training

PY 23-24 Programs Offered Workforce Skills Gains
 Certified Nursing Assistant 79.9%, 478
* Phlebotomy 2023-2024
+ EKG Tech

» Medical Billing and Coding
« CompTIA Help Desk
 Business Office Technology 58.3%, 347
« NCCER Pipéefitting 20
« NCCER Core Construction

|-Skius,2 ains _mIET Bﬁlgﬁdpagiﬁ

100 0 300 700



High School Equivalency (HSE/GED)
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Grant Competition

« HCDE was successful in a statewide
competition for adult education
funding:

o Grant 231: $5,262,277
e Grant 243: $997,791

« Grants are renewed annually for up
to 5 years



The New Adult
Education
Learning
Center

* In its first year of operation,
the Adult Education Learning
Center served 1,684 students
in its ESL, GED and
vocational classes.

* The New Adult Learning
Center hosted 80 educational
and community activities
including conferences and
meetings.



Signing Day

e 101 vocational students
obtained jobs with employer
partners.

* Collaboration with 25 employer

partners including:

* Marek Brothers

e Turner Industries

* Gulf Coast Blood Bank

e Ashford Gardens Healthcare
* Quest Diagnostics

* Pioneer Industrial



GED Graduation,
June20, 2024
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